“2008 North America Airport Efficiency Excellence Award ”

Hartfield-Jackson Atlanta International Airport (ATL)
Hartsfield-Jackson Atlanta International Airport (ATL) is owned by the City of Atlanta and operated by its Department of Aviation.  A management company operates and manages the terminal activities; the Central Passenger Terminal Complex (CPTC) lease stipulates that the signatory airlines are responsible for maintaining and operating the passenger terminal buildings.  The signatory airlines contract out maintenance and operation services to a third-party provider (a company primarily owned by the signatory airlines, with the city of Atlanta having a 7% share in the company).  The City of Atlanta and the Department of Aviation are thus responsible for long-term strategic planning, including capital investment decisions.
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Performance Highlights (2006):

· ATL had the highest residual variable factor productivity in North America.
· ATL ranked 1st in cost competitiveness in North America. 
· In gross variable factor productivity, ATL ranked 1st in North America.
· ATL’s passengers per soft cost input ranked 1st in North America
· In unit variable cost, ATL ranked 2nd in North America.
· Other performance indicators such as labour productivity and soft cost input productivity where ATL ranked 5th and 7th in North America, respectively also show ATL’s efficiency.
Notes and Observations:

· The new fifth runway opened in May 2006 and the new taxiway opened in April 2007. The new taxiway has improved Airport efficiency and reduced airline delays which saved the airlines approximately $27 million a year in fuel costs.

· ATL reported a 76 percent decrease in July 2006 aircraft flight delays from the same month a year ago.
· Inside concession revenues, landing fee and parking revenue were major contributors to the overall increase in operating revenues.

Industry Recognitions:
· Executive Travel Magazine - Leading Edge Award for Best U.S. Airport (2007)

· ATRS Global Efficiency Award (2006)

· Air Cargo World - ACE Award for Excellence (2006)
· International Air Transport Association (IATA) - Best “Very Large” Airport in Overall Passenger Satisfaction (2003)

· American Express' Skyguide Best in Travel Awards - No. 1 in exceeding passenger expectations and No. 1 for hassle-free flight connections (2003)

· ATRS - Top North American Airport for performance (2003 and 2001)

· The Atlanta Chapter of ICSA - Customer Service Excellence Awards (2002).
“2008 North America Airport Efficiency Excellence Award ”
Raleigh-Durham International Airport (RDU)
The Raleigh-Durham Airport Authority is a government body responsible for the development, operation, and maintenance of Raleigh-Durham International Airport.  The Authority was created in 1939 as a joint initiative by the Cities of Raleigh and Durham, and the Counties of Durham and Wake.  The Authority’s mandate is to carry out the operations of RDU, which is jointly owned by the Cities of Raleigh and Durham, and the Counties of Durham and Wake.  Each of these 4 municipalities appoints 2 members to serve on the Authority’s 8-member Board of Directors.  
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Performance Highlights (2006):

· RDU ranked 2nd in residual variable factor productivity in North America.
· RDU ranked 2nd in cost competitiveness in North America. 

· In unit variable cost, RDU ranked 3rd in North America.
· In gross variable factor productivity, RDU ranked 2nd in North America.
· RDU’s soft cost input productivity ranked 2nd in North America
· RDU ranked 22th in labour productivity and 9th in passengers per soft cost input in North America.
Notes and Observations:

· More than 10 million passengers traveled through RDU in the year.
· A new terminal for RDU was set to be completed in 2009 and it will provide RDU with 28 passenger gates and will be able to be expanded to 35 gates with its modular design.
· There are two new airlines serving at RDU and 30 nonstop flights were added.
· United Airlines returned to RDU in 2007 after ceased operations at RDU in 2001.
Industry Recognitions:

· Regional Transportation Alliance - Regional Air Service Enhancement of the Year (2007) for adding the most carriers in a single year
· International Parking Institute – Award of Merit in Best Design of a Parking Facility with 800 or more spaces
“2008 North America Airport Efficiency Excellence Award ”
Minneapolis/St. Paul International Airport (MSP)
Since 1943, the Metropolitan Airport Commission (MAC) has owned and operated Minneapolis/St. Paul International Airport, along with 6 reliever airports in the region.  The MAC is a public corporation, governed by 15 appointed commissioners, and accountable to the Governor and the State Legislature.  The Governor of the State of Minnesota appoints 12 Commissioners. Of these 12, 8 of them are from designated districts within the Metropolitan area and four are from outstate. The Mayor of St. Paul and the Mayor of Minneapolis also have seats on the Commission with the option to appoint a surrogate to serve in their place. The MAC is also subject to the control and oversight by state and metropolitan agencies, including the Minnesota Department of Transportation.
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Performance Highlights (2006):

· MSP ranked 3rd in residual variable factor productivity in North America.
· MSP ranked 11th in cost competitiveness in North America. 

· In unit variable cost, MSP ranked 7th in North America.
· In gross variable factor productivity, MSP ranked 3rd in North America.
· MSP’s passengers per soft cost input ranked 4th in North America
· MSP ranked 10th in labour productivity and 7th in soft cost input productivity in North America, which respectively also show MSP’s efficiency.
Notes and Observations:

· MSP has set up an up-to-the-minute parking availability information system which offers customers three methods for retrieving parking availability information in 2007.
· MSP put a new, fourth runway into service in October 2005.
· Customer satisfaction perception of MSP improved from 3.95 to 4.14.
· Increased number of international and domestic airlines serving the market in 2007.
· Regional carriers passengers increased from 2005 to 2006.
· From 2005 to 2006, MSP’s concession revenue increased 8.8%.
Industry Recognitions:

· Airport Revenue News (ARN) Magazine - Best Concession Design and Best Overall Concessions Program (2007)
· Conde Nast Traveler Magazine - 7th Best Airport in the US (2006)
· The International Parking Institute (IPI) -  Award of Excellence for innovation in parking operation (2005)
· Airport Retail News - first in all five categories of the Best Concession Poll (2002)
