“European Efficiency Excellence Runner-up Award”
Athens International Airport (ATH)
	Athens, Greece

	Ownership & Management

	Athens International Airport (AIA) is managed by Athens International Airport S.A, which is a privately-managed company.  AIA is the first major greenfield airport constructed with the participation of the private sector. The Greek State holds 55% of AIA’s shares; the remaining 45% are held by private shareholders. The company oversees the operation, management and development of ATH for a 30-year period beginning in 1996. Having launched a new era for Greek air transport, AIA has proven to be a successful business model, with significant future potential.  Acknowledging the successful track record of the Company, both AIA’s shareholders have turned to the capital markets to exploit the increased value creation of Athens Airport.  More specifically, Hochtief Airport successfully attracted equity partners, while the Greek Government is using Athens International Airport as its flagship in the privatisation process that will take place in 2007.
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	Capacity

Runways

2
Terminal Size (m²)

150,000
Gates

48
Employees

N/A
Traffic
% International PAX

62.6%

% Transfer/Connecting

N/A
Dominant Carrier

Olympic Airlines
% of Dominant Carrier

46.1%

Passengers/Movement

72


	2001

2002

2003

2004

1 USD = 0.8039 EUR (2004)
2004
Air Movements

138,345
159,467
170,129
191,048

Total Operating Revenue

- 

European Ranking

-
-
-
-
Operating Revenue Growth (03-04)

-
% Aeronautical Revenue

-
Passengers (000’s)
10,190
11,828
12,252
13,662

% Concession Revenue

-
European Ranking
-
-
-
-
Net Operating Income

-
Passenger Facility Charges (PFC)

- 

Cargo (metric tons)

69,430
98,977
101,209
109,292

Operating Margin
-
European Ranking
-
-
-
-
Movements per Day

523
Daily Gate Utilization (PAX)

780


	Performance Highlights:

- In 2005, AIA won the ATRS’s “Europe Efficiency Excellence Runner-Up Award” for having the 2nd-highest residual variable factor productivity in the European region
- ATH ranked 2nd in Europe & 2nd in the world in the 2004 AETRA survey for Overall Passenger Satisfaction (for the category of 5-15 million annual passengers).

- AIA’s Corporate Services Division received European Foundation Quality Management (EFQM)’s Committed to Excellence award in June 2004, due to its high level of business and quality of human resources services.

- On November 2004, ATH became the first Hellenic company to receive the European Commission’s GreenLight Award to acknowledge its efforts to reduce emissions related to the greenhouse effect.

- For its operational excellence during the Olympic & Paralympic Games period, Athens International Airport was honoured in Paris with the “Aerospace Industry Awards 2005”, in the category “Infrastructure & Environment”, within the framework of the 46th International Paris Air Show, the biggest industry international exposition in the aviation industry.  
-For its outstanding performance during the Olympic Games period, Athens International Airport also received the ACI Best Airport Award during the 15th ACI Europe Annual Assembly in Munich. 

























































































