“Asia-Pacific Efficiency Excellence Runner-Up Award”
Hong Kong Chek Lap Kok International Airport (HKG)

	Hong Kong, China

	Ownership & Management

	Hong Kong International Airport (HKIA) is operated and maintained by the Airport Authority Hong Kong (AA). Wholly owned by the Government of the Hong Kong Special Administrative Region (HKSAR), AA was established in 1995 to operate and maintain HKIA, with an emphasis on enhancing Hong Kong's status as a major centre of international and regional aviation. The current AA board is made up of the Chairman, CEO and 11 non-executive members. While the AA is the body to manage and operate the airport, certain key services are provided by the Government, including air traffic control and aviation meteorological services. Recently, the Hong Kong Government has been studying the partial privatization of the Authority and has initiated consultation with stakeholders and the public. In preparation for the possibility of such a move, AA has begun a process of institutionalizing market discipline in all of its business and service units.  HKIA is also undergoing large-scale investment. In August 2004, DHL opened its new Central Asia Hub at HKIA, and the development of SkyPlaza is one of the ten key growth projects that the AA has formulated. On final completion, it will include a new large-scale international exhibition centre, a nine-hole golf course, a hotel and an office tower where the Authority’s new headquarters will be located.


	[image: image1.emf]Hong Kong Chek Lap Kok International 

Airport Traffic (HKG)

Passenger 

Traffic

Cargo Traffic

0

10,000

20,000

30,000

40,000

50,000

1997199819992000

2001

200220032004

Passengers '000

0

1,000

2,000

3,000

4,000

5,000

6,000

Cargo '000 (metric 

tonnes)


	

	
	Capacity

Runways

2
Terminal Size (m²)

570,000
Gates

96
Employees

976
Traffic
% International PAX

100%

% Transfer/Connecting

-
Dominant Carrier

Cathay Pacific
% of Dominant Carrier

25%

Passengers/Movement

158


	2001

2002

2003

2004

1 USD= 7.799384 HKD (2004)
2004
Air Movements

186,450

212,000

190,000

242,000

Total Operating Revenue

$817,183,995 

Asia-Pacific Ranking

6th
3rd
4th
3rd
Operating Revenue Growth (03-04)

30%

% Aeronautical Revenue

42%

Passengers (000’s)
32,636

34,198

27,673

38,300

% Concession Revenue

49%

Asia-Pacific Ranking

1st
1st
1st
1st
Net Operating Income

$474,092,457

Passenger Facility Charges (PFC)

- 

Cargo (metric tons)

2,312,391

2,546,000

2,738,000

3,100,000

Operating Margin
58%

Asia-Pacific Ranking

1st
1st
1st
1st
Movements per Day

663

Daily Gate Utilization (PAX)

1,093



	Performance Highlights:
- In 2005, HKIA won the ATRS’s “Asia-Pacific Efficiency Excellence Runner-Up Award” for having the 2nd-highest residual variable factor productivity in the Asia-Pacific region
- In 2005, HKIA was recognized as the “Best Airport Worldwide 2005” in a joint survey conducted by IATA and ACI.
- HKIA was also voted as the ‘Airport of the Year 2005’ by Skytrax Research, winning this honour for the fifth consecutive year.

- Business rebounded fully post-SARS and exceeded previous levels, resulting in a net profit after tax of more than HK$1.4 billion, which represents an increase of 15% over the same period last year.

























































































